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Leadership and governance systems are the heart of how resources are
targeted, and assets developed. Leadership is closely linked to good
governance. It is disheartening to observe that in the present millennium, when
development is dictated by the forces of knowledge, capacity building and
utilization, information and communication technology and management, the
African continent, appears to be enmeshed deep into corruption, bad
governance and crises of all kinds. At the root of these cataclysmic disorder and
crises of development include corruption, leadership ineptitude, debilitation of
democratic processes and lack of structured foundation for economic
development.
The international development community has after several decades of
unsuccessful development efforts in Africa, acknowledged that good
governance is a critical prerequisite for sustaining development. Good
governance is however regarded as contingent upon environments of
developed human and institutional capacities. In these interventions, training
and other learning-oriented programs constituted a prominent part.
The drawback however has been the dominant prescriptive, supply-driven, onesize-ﬁts-all, and fragmented nature of most such initiatives. LDi through its
assessments of the private and public sectors, the Faith Based Organizations
and Non-Governmental Organizations is aware of the leadership capacity needs
that are necessary to transform Africa. The model that LDi believes is
appropriate for Africa is one that is demand driven and inclusive. There is so
much potential that yet to be harnessed among the African millennials and the
women.
In order to provide the best practice of good governance for African
organizations, LDi capacity building program advocates for a process-driven
level of engagement to transform existing, ineffective, or newly created Boards
of Directors into highly effective and result orientated ones. The end goal being
the desire to see African organizations practicing good governance and strong
servant-leadership practically displayed and executed.
Therefore, the vision is a transformed Africa, with empowered citizens, effective
and efﬁcient leadership and Institutions that will catalyze the establishment and
proliferation of strong servant-leadership throughout Africa.
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